
TEDDY ALSTON
Orlando, FL  ·  theodore.alston@gmail.com  ·  407-304-7880  ·  teddyalston.com  ·  github.com/imperator-clawdius

SUMMARY
Builder-operator with 12+ years across regulated financial services and software. Founded and run an IRS-authorized tax practice
— 500+ clients served, six-figure annual revenue, team of six — and design, ship, and operate production software end to end: a live
compliance SaaS, subscription products with Stripe billing, and self-hosted multi-agent AI systems. I own problems from intake
through build, deployment, support, security, and compliance.

TECHNICAL SKILLS

Languages TypeScript/JavaScript (Node), Python, SQL, Bash/PowerShell

Web & Infra Next.js, React, Supabase/Postgres, Stripe, Docker, GitHub Actions (CI/CD), Cloudflare, Vercel, Railway,
DigitalOcean, Tailscale

AI Systems Anthropic & Gemini APIs, multi-agent orchestration, MCP server development, local models (Ollama),
multi-provider fallback design, Playwright automation

Security WISP authorship (IRS Pub 4557 / FTC Safeguards Rule), PII isolation architecture, access control, secure
client-data handling

SELECTED PRODUCTION WORK (live or public)

TraceReady — traceready.online
Live EUDR supply-chain compliance SaaS: due-diligence workflows, traceability, regulated document management. Stripe billing,
Cloudflare deployment.

SuiteScrape — app.suitescrape.com
Subscription web-intelligence SaaS: Next.js/TypeScript, Stripe webhook-driven entitlements, four-provider AI fallback so
extraction degrades gracefully across model outages.

Trident Protocol — github.com/imperator-clawdius/trident-protocol
Self-hosted four-agent AI orchestration network across two hosts with shared memory, MCP servers, and an autonomous watchdog
— in continuous production since early 2026.

Argos Vendor Command — github.com/imperator-clawdius/argos-vendor-command
Multi-agent vendor-risk workflow: schema-driven records, weighted nine-domain risk policy, seven-state machine, secret-scanning
CI.

Additional shipped work: NoticeOps (IRS-notice drafting SaaS — Next.js/Supabase/Stripe), Daybreak (paid Windows
productivity app), BurnWatch (satellite-data-to-outreach pipeline), Backstop Proof (chargeback evidence infrastructure).

EXPERIENCE
Founder / Operator — True Tax Strategies LLC 2016 – Present
Orlando, FL · founded 2016 as True Tax Services LLC

Built an IRS-authorized tax practice to sustained six-figure annual revenue, self-funded after repaying a $30K startup loan in
year one; 500+ clients served (~73 active) with a team of six and a GM running daily operations.
Sole technology and security operator: authored and enforce the firm's Written Information Security Program (IRS Pub 4557,
FTC Safeguards Rule, FL §501.171); cleared an IRS Return Preparer Office review with a full compliance package.
Automated firm operations end to end: AI-assisted intake and outreach, upfront invoicing, documented due-diligence systems;
front-line client support under hard federal deadlines.

Independent Product Developer 2024 – Present
Designed, shipped, and operate the portfolio above solo — deployment, billing, customer support, monitoring, and incident
response for live products.

Founder / Operator — Passive Print Labs LLC & Fire Blast Collectibles LLC 2022 – Present
3D-printing fabrication fleet (hardware assembly, calibration, networked print management) and collectibles commerce:
sourcing, authentication, QC, fulfillment, customer resolution.

Sales Team Manager — Technical Support Sales Organization 2013 – 2014
Managed a high-performance team generating ~$1M/month in consumer technical-support sales; hiring, training, escalations,
and daily floor operations.

CREDENTIALS & EDUCATION
University of Central Florida — Cybersecurity Bootcamp Certificate  ·  CompTIA Security+ (in progress)
IRS EFIN & PTIN holder (federal suitability check passed)  ·  Florida 2-15 Life & Health Insurance License
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